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Fateh uddin B. Mehmood announces Ungoverned Intelligence, a leadership book
for governing data, AI systems, and autonomous agents before speed, scale, and
automation turn weak governance into institutional failure.

AI does not fail alone. The institution beneath it fails first.

The book introduces the Trust Stack as a seven-layer method for governing
intelligence beneath the model.

The companion toolkit turns the argument into registers, checklists, dashboards,
matrices, and implementation roadmaps.
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