
THE TRUST STACK / BOARD PLATE

THE ARCHITECTURE
BENEATH TRUSTWORTHY
AI
Trustworthy AI does not begin at the prompt or the model output. It depends on the
data, controls, products, models, applications, agents, and institutions beneath the
answer.

01 Data Foundation 02 Data Control

03 Data Products 04 Model Governance

05 AI Application Governance 06 Agentic AI Governance

07 Institutional Governance

Board question: Can the institution trust, explain, control, and answer for the intelligence it is scaling?


